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Independent Auditor’s Report

The Board of Directors
King’s Alley Management, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of King’s Alley Management, Inc. (the Company), a
blended component unit of the Virgin Islands Public Finance Authority, as of and for the year
ended September 30, 2024, and the related notes to the financial statements, which collectively
comprise the Company’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the financial position of King’s Alley Management, Inc as of
September 30, 2024, and the changes in financial position and its cash flows for the year then
ended in accordance with accounting principles generally accepted in the United States of
America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States. Our
responsibilities under those standards are further described in the Auditor’s Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent
of the Company and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained
is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements
in accordance with accounting principles generally accepted in the United States of America, and
for the design, implementation, and maintenance of internal control relevant to the preparation
and fair presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the
Company’s ability to continue as a going concern for twelve months beyond the financial
statement date, including any currently known information that may raise substantial doubt
shortly thereafter.

BDO USA, P.C., a Virginia professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance but
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with GAAS and Government Auditing Standards will always detect a material misstatement when
it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if
there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the
audit.

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Company’s internal control. Accordingly,
no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Company’s ability to continue as a going
concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings, and certain internal
control-related matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board who considers
it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context.
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We have applied certain limited procedures to the required supplementary information in
accordance with GAAS, which consisted of inquiries of management about the methods of
preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
June 30, 2026 on our consideration of the Company’s internal control over financial reporting and
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements and other matters. The purpose of that report is solely to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on the effectiveness of the Company’s internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Company’s internal control over financial
reporting and compliance.

BDO usA, PC.

June 30, 2026
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King’s Alley Management, Inc.
(A Blended Component Unit of the Virgin Islands Public Finance Authority)

Management’s Discussion and Analysis (unaudited)

The purpose of the following management’s discussion and analysis of the financial performance
and activity of the King’s Alley Management, Inc. (the Company) is to help readers understand the
basic financial statements of the Company for the year ended September 30, 2024, with selected
comparative information for the year ended September 30, 2023. This discussion has been prepared
by management and should be read in conjunction with the basic financial statements and the notes
thereto which follow this section.

The Company

The Company is a U.S. Virgin Islands corporation that is owned by the government of the U.S. Virgin
Islands (the Government) through the Virgin Islands Public Finance Authority (the PFA). The
Company was incorporated in 2001 for the purpose of acquiring land, buildings, improvements, and
other real property, and to conduct business activities such as the lease and management of
property and other assets. The Company began operations by managing a hotel and rental complex
on the island of St. Croix that was owned by the PFA. In 2003, the PFA conveyed to the Company
ownership of the hotel and rental complex. The Company managed these properties until sold in
2022. In 2023, the Company managed the acquisition of a parcel of land in Frederiksted, St. Croix
on behalf of the primary Government.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Company’s basic financial
statements. The Company’s basic financial statements consist of four components: 1) statement of
net position, 2) statement of revenues, expenses, and changes in net position, 3) statement of cash
flows, and 4) notes to financial statements.

. The Statement of Net Position is prepared on an economic resources measurement focus
and reports information about the Company using accounting methods similar to those
used by private sector companies (accrual basis of accounting) and presents all assets,
deferred outflows of resources, liabilities, and deferred inflows of resources of the
Company, with the difference reported as net position.

. The Statement of Revenues, Expenses, and Changes in Net Position presents information
on how the Company’s net position changed during the fiscal year. All changes in net
position are reported as soon as the underlying event giving rise to the changes occurs,
regardless of the timing of related cash flows.

o The Statement of Cash Flows provides data regarding all cash inflows the Company receives
from its ongoing operations and includes all cash outflows that pay for business activities.
The Statement of Cash Flows provides an analysis of the operating, investing, noncapital,
and capital and related financing activities and their effect on cash and cash equivalents.

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided within.



King’s Alley Management, Inc.

(A Blended Component Unit of the Virgin Islands Public Finance Authority)

Management’s Discussion and Analysis (unaudited)

Summary of Financial Results
Statement of Net Position

The following table summarizes the Company’s statements of net position:

September 30,
2024 2023 Change Change (%)

Assets

Current assets $ 3,296,167 S 3,288,096 S 8,071
Total Assets $ 3,296,167 S 3,288,096 S 8,071
Liabilities

Noncurrent liabilities $ 619,346 S 619,346 S
Total Liabilities $ 619,346 S 619,346 S
Net Position

Unrestricted $2,676,821 S 2,668,750 S 8,071
Total Net Position $2,676,821 S 2,668,750 S 8,071

For fiscal year 2024, the Company’s assets amounted to $3.3 million, of which $3.2 million
represented cash and cash equivalents, $50,000 represented an escrowed deposit in connection with
a real estate transaction. Current assets increased by $8,000 due to an increase in cash and cash

equivalents of $10,000, offset by a decrease in accounts receivable of $2,000.

For fiscal year 2024, the Company’s liabilities amounted to $619,000, consisting of amounts due to
PFA. This amount did not change from the prior year. As of September 30, 2024, the net position of

the Company was $2.7 million, an increase of $8,000 from the prior year.

Statement of Revenues, Expenses, and Changes in Net Position

The following table summarizes the Company’s revenues, expenses, and changes in net position:

September 30,
2024 2023 Change Change (%)

Operating Expenses

General and administrative expenses $ 564 S 7,580 § (7,016) (93)
Total Operating Expenses 564 7,580 (7,016) (93)
Operating Loss (564) (7,580) 7,016 (93)
Nonoperating Revenues (Expenses) 8,635 (1,203,910) 1,212,545 101
Change in Net Position 8,071 (1,211,490) 1,219,561 101
Net Position, beginning of year 2,668,750 3,880,240 (1,211,490) (31)
Net Position, end of year $2,676,821 S 2,668,750 § 8,071




King’s Alley Management, Inc.
(A Blended Component Unit of the Virgin Islands Public Finance Authority)

Management’s Discussion and Analysis (unaudited)

For fiscal year 2024, the Company had no operating revenue. This amount did not change from the
prior year. Operating expenses of $600 decreased by $7,000 due to a decrease in general and
administrative expenses.

For fiscal year 2024, the Company had net nonoperating revenue of $9,000, an increase of
$1.2 million from the prior year net nonoperating expense due to a $1.2 million land purchase in
the prior year.

Due to the PFA

In the first three years of operations, the Company borrowed money from certain accounts of the PFA
to pay for operating expenses. At both September 30, 2024 and 2023, the Company reported $619,346
in related party liabilities due to the PFA.

Significant Current-Known Facts

As of the end of the current fiscal year, the entity remains inactive following the sale of its primary
capital asset—a hotel property—in the prior fiscal year. The entity now holds only cash and has no
ongoing operations or capital assets. There are no known plans to resume operations, acquire new
assets, or dissolve the entity. Management is not aware of any conditions, decisions, or external
factors that are expected to significantly affect the entity’s financial position or results of
operations in the foreseeable future.

Contacting the Company’s Financial Management

This financial report is designed to provide the Company’s customers, creditors, and other
interested persons with a general overview of its finances and to demonstrate the Company’s
accountability for the funds it receives. If you have questions about this report or need additional
financial information, contact:

Virgin Islands Public Finance Authority
32 & 33 Kongens Gade, Government Hill
St. Thomas, VI 00802

340-714-1635
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King’s Alley Management, Inc.
(A Blended Component Unit of the Virgin Islands Public Finance Authority)

Statement of Net Position

September 30, 2024

Assets

Current Assets
Cash and cash equivalents
Deposits

S 3,246,167
50,000

Total Current Assets

3,296,167

Total Assets

S 3,296,167

Liabilities

Noncurrent Liabilities

Due to the Public Finance Authority S 619,346
Total Noncurrent Liabilities 619,346
Total Liabilities S 619,346
Net Position

Unrestricted 2,676,821
Total Net Position 2,676,821

See accompanying notes to financial statements.



King’s Alley Management, Inc.
(A Blended Component Unit of the Virgin Islands Public Finance Authority)

Statement of Revenues, Expenses, and Changes in Net Position

Year ended September 30, 2024

Operating Expenses

General and administrative expenses S 564
Total Operating Expenses 564
Operating Loss (564)
Non-Operating Revenues (Expenses)

Interest income 6,110

Refunds (payments) on behalf of the Government 2,525
Total Non-Operating Revenues 8,635
Change in Net Position 8,071
Net Position, beginning of year 2,668,750
Net Position, end of year S 2,676,821

See accompanying notes to financial statements.
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King’s Alley Management, Inc.
(A Blended Component Unit of the Virgin Islands Public Finance Authority)

Statement of Cash Flows

Year ended September 30, 2024

Cash Flows from Operating Activities

Cash received from customers S 2,377

Cash paid to suppliers (564)
Net Cash Provided by Operating Activities 1,813
Cash Flows from Investing Activities

Interest received 6,110
Net Cash Provided by Investing Activities 6,110
Cash Flows from Non-Capital Financing Activities

Refunds (payments) on behalf of the Government 2,525
Net Cash Provided by Non-Capital Financing Activities 2,525
Increase in Cash and Cash Equivalents 10,448
Cash and Cash Equivalents, beginning of year 3,235,719
Cash and Cash Equivalents, end of year S 3,246,167
Reconciliation of Operating Loss to Net Cash Provided by Operating Activities

Operating loss S (564)

Changes in operating assets and liabilities:

Accounts receivable 2,377

Total Adjustments 2,377
Net Cash Provided by Operating Activities S 1,813

See accompanying notes to financial statements.
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King’s Alley Management, Inc.
(A Blended Component Unit of the Virgin Islands Public Finance Authority)

Notes to Financial Statements

1. Reporting Entity

King’s Alley Management, Inc. (the Company), a corporation operating in the U.S. Virgin Islands, is
owned by the government of the U.S. Virgin Islands (the Government) through the Virgin Islands
Public Finance Authority (PFA). The Company was originally established in 2001 as a hotel
management company. In 2022, the assets of the Company were sold. During the year ended
September 30, 2023, the Company managed a land purchasing conduit on behalf of the Government.
There were no transactions on behalf of the Government during the year ended September 30, 2024.

The financial statements of the Company are not intended to present fairly the financial position
and results of operations of the Government or the PFA. Only the accounts of the Company are
included in the reporting entity. There are no component units that should be considered for
inclusion in the Company’s financial statements.

2. Summary of Significant Accounting Policies

The financial statements of the Company have been prepared in conformity with accounting
principles generally accepted in the United States of America (U.S. GAAP), as applied to
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted,
standard-setting body for establishing governmental accounting and financial reporting standards.

Measurement Focus and Basis of Accounting

The Company complies with all applicable GASB pronouncements. The operations of the Company
are presented as an enterprise fund and as such, the financial statements are reported using the
economic measurement focus and the accrual basis of accounting. Under this basis, revenues are
recognized in the period earned and expenses are recognized in the period incurred regardless of
the timing of related cash flows. Grants and related items are recognized as revenue as soon as all
eligibility requirements imposed by the provider have been met.

The Company distinguishes operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services in connection with the Company’s
principal ongoing operations. The principal operating revenues of the Company are fees from
management services. Operating expenses for the Company include the cost of services, general
and administrative expenses, and payments on behalf of the Government. All revenues and expenses
not meeting this definition are reported as non-operating items.

When both restricted and unrestricted resources are available for use, it is the Company’s policy to
use restricted resources first, then unrestricted resources as they are needed.

Standards for external financial reporting for state and local governments also require that
resources be classified for accounting and reporting purposes into net position categories and to
report the changes in net position.

Net position represents the residual interest in the Company’s assets after liabilities are deducted
and consist of the following categories:

o Net Investment in Capital Assets - Capital assets, net of accumulated depreciation less
outstanding principal balances of debt and accounts payable attributable to the acquisition,

12



King’s Alley Management, Inc.
(A Blended Component Unit of the Virgin Islands Public Finance Authority)

Notes to Financial Statements

construction, or improvement of those assets. The portion of debt attributed to the unspent
debt proceeds is included in the same net position component as the unspent proceeds.

e Restricted - These result when constraints on the use of net position are either externally
imposed by creditors, grantors, contributors, and the like, or imposed by law through
constitutional provisions or enabling legislation.

e Unrestricted - Net position, after net investment in capital assets, that is not subject to
externally imposed stipulations.

Taxes
The Company is exempt from the payment of all U.S. Virgin Islands taxes on all its assets and income.
Cash and Cash Equivalents

The Company considers cash on hand, demand deposits, and other short-term investments with
original maturities of three months or less from the date acquired by the Company to be cash and
cash equivalents.

Account Receivables

Receivables are recorded at their gross value when earned and are reduced by the estimated portion
that is expected to be uncollectible. The adequacy of the allowance for doubtful accounts is
evaluated by management based upon past collection experience.

Use of Estimates in the Preparation of Financial Statements

The preparation of financial statements in conformity with U.S. GAAP requires management to make
estimates and assumptions that affect the reported amounts of assets and liabilities and disclosure
of contingent assets and liabilities at the date of the financial statements and the reported amounts
of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

Adoption of Accounting Pronouncements

During the year ended September 30, 2024, the Company implemented the following standards
promulgated by the GASB:

GASB issued Statement No. 100, Accounting Changes and Error Corrections - an amendment of GASB
Statement No. 62. This statement defines accounting changes as changes in accounting principles,
changes in accounting estimates, and changes to or within the financial reporting entity and
describes the transactions or other events that constitute those changes. As part of those
descriptions, for (1) certain changes in accounting principles and (2) certain changes in accounting
estimates that result from a change in measurement methodology, a new principle or methodology
should be justified on the basis that it is preferable to the principle or methodology used before the
change. That preferability should be based on the qualitative characteristics of financial reporting—
understandability, reliability, relevance, timeliness, consistency, and comparability. This statement
also addresses corrections of errors in previously issued financial statements.

13



King’s Alley Management, Inc.
(A Blended Component Unit of the Virgin Islands Public Finance Authority)

Notes to Financial Statements

The Company has evaluated this statement and has determined there is no impact on the current
year financial statements.

Following are statements issued by GASB that are effective in future years:

Adoption
GASB Effectivein
Statement No. Statement Title Fiscal Year
101 Compensated Absences 2025
102 Certain Risk Disclosures 2025
103 Financial Reporting Model Improvements 2026
104 Disclosure of Certain Capital Assets 2026
105 Subsequent Events 2027

Earlier application of these standards is permitted to the extent specified in each pronouncement
as originally issued. The Company is currently evaluating the impact of these statements.

3. Cash and Cash Equivalents
Cash and cash equivalents at September 30, 2024 are as follows:

Bank Balance Carrying Amount
Unrestricted S 3,246,167 S 3,246,167

Unrestricted cash and cash equivalents may be used for operational purposes.

Custodial credit risk is the risk that in the event of bank failure, the Company’s deposit may not be
returned. The PFA does not have a custodial risk policy. The Company maintains its deposits at
Banco Popular de Puerto Rico, which at times may exceed federally insured limits. Generally, the
Federal Deposit Insurance Corporation insures depositor funds up to $250,000. The funds held by
the financial institution as of September 30, 2024 were fully collateralized and the Company has
not experienced any losses in such accounts.

4. Accounts Receivable

During the year ended September 30, 2024, the Company collected outstanding receivables of
$2,377. There were no receivables outstanding as of September 30, 2024.

5. Due to PFA

The Company was formed in 2001 to manage certain hotel and rental property in St. Croix owned
by PFA. During the first two years of operation, the PFA operating and bond accounts loaned money
to the Company to pay general and administrative expenses of the Company. As of
September 30, 2024, the Company’s balance due to the PFA was $619,346.
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King’s Alley Management, Inc.
(A Blended Component Unit of the Virgin Islands Public Finance Authority)

Notes to Financial Statements

6. Payments on Behalf of the Government

On July 28, 2022, the PFA, acting on behalf of the Government, entered into a contract to purchase
approximately 68.74 acres of beachfront property located in Frederiksted, St. Croix, for a total
purchase price of $1.2 million.

The acquisition was undertaken to support the Government’s initiative to expand the Territorial
Park System, in recognition of the property’s environmental significance as a wetland and its
cultural value as a potential park for educational and recreational purposes.

During the fiscal year ended September 30, 2024, the Company was refunded $2,525 related to the
land purchase. As of September 30, 2024, a $50,000 deposit was held in escrow in connection with
the land purchase.

7. Subsequent Events
Grant Commitment

On November 13, 2025, the Board of Directors of The King’s Alley Management, Inc. authorized a
grant of $1,013,246.41 to the Virgin Islands Water and Power Authority (WAPA) for the Downtown
Christiansted Street Lighting Improvement Project. The funding will be sourced from proceeds
received from the sale of the King’s Alley Hotel.

Management’s Evaluation

Management has evaluated any events or transactions occurring after September 30, 2024, the
statement of net position date, through June 30, 2026, the date the financial statements were
available to be issued, and noted that there have been no additional events or transactions which
would require adjustments to or disclosure in the Company’s financial statements for the year ended
September 30, 2024.
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Independent Auditor’s Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

The Board of Directors
King’s Alley Management, Inc.

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, the financial
statements of King’s Alley Management, Inc (the Company), a blended component unit of the
Virgin Islands Public Finance Authority, which comprise the statement of net position as of
September 30, 2024, and the related statements of revenues, expenses, and changes in net
position and cash flows for the year then ended, and the related notes to the financial statements,
and have issued our report thereon dated June 30, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Company’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Company’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the Company’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses or significant deficiencies may exist that were not identified.

BDO USA, P.C., a Virginia professional corporation, is the U.S. member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.

BDO is the brand name for the BDO network and for each of the BDO Member Firms.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Company’s financial statements are
free from material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the financial statements. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government Auditing Standards.

Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Company’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Company’s

internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

BDO ush, PC

June 30, 2026

17



	The Company
	Overview of the Financial Statements



